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The Baldwin Global Academy ™ is a premier risk governance and management education service
that delivers high-quality educational experiences. Our course content stems from proven academic
research ingeniously blended with real-world street-smart practicality.

The Baldwin Global e-Library supplements its education services with unique step-by-step how-to
tools and services that ensure turnkey solutions and immediate traction when rolling out risk
management programs.

Baldwin Global Academy offers group- or one-on-one learning and coaching experiences, be it on site
within your organization or conducted remotely via our unique virtual educational capabilities. Follow-

up coaching is available even when you have left the classroom. Baldwin Global is there to assist you
with complementary education and advice throughout your ensuing development and implementation

process.

Should you wish to discuss how we can help you and provide service to your organization, please
contact us through our website:

www.baldwinglobal.com
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Training Course Content

Introduction to Enterprise Risk Management — 1 day

This one-day course offers an introduction to enterprise risk management. The course follows
the ISO 31000 standard and covers all aspects of how to effectively identify, assess and
manage risks.

Background and history to Risk Management
ISO31000 and other standards

Context

Risk identification

Risk assessment

Risk Treatment

Risk Communication and Reporting

Introduction to Enterprise Risk Management — 2 days

This two-day course offers a practical and in-depth introduction to enterprise risk
management. The course follows the ISO 31000 standard and covers all aspects of how to
effectively identify, assess and manage risks providing examples and interactive sessions on
specific tools and techniques.

e Background and history to Risk Management
e ISO31000 and other standards
e Context
e Risk identification
o Identification tools and techniques
e Risk assessment
o Assessment tools and techniques
e Risk Treatment
o Cost/Benefit Analysis
e Risk Communication and Reporting
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Intermediary Enterprise Risk Management — 2 days

A two-day course that covers more advanced aspects of risk management with deeper focus
on how to use the risk information gained from the risk management process and how to
monitor risks and actions as well as looking at the importance of risk culture.

Background and history to Risk Management
ISO31000 and other standards

Context

Risk identification, assessment and treatment
Risk and Controls

Risk Monitoring and KPI’s

Risk Communication and Reporting

Risk Appetite

Risk Culture

How to build a successful Risk Management Framework — 1 day

A one-day training that looks at how Organisations can develop a successful risk
management framework and key aspects that need to be in place to ensure success.

¢ Introduction to the ISO31000 Framework
¢ Ensuring Mandate and commitment
o Tone at the top
o Risk Maturity Matrix
o Risk Appetite
o Risk Management Department (reporting lines and independence)
e Designing the Framework
o Understanding the organisational structure
o Importance of organisational culture
o Risk Policy
e Implementing risk management
o Risk Software
o Risk Champions
o Risk Procedures
e Monitoring and reviewing the risk framework
e Continual improvement
e Seven Deadly Sins of Risk Management
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How to build a successful Risk Management Framework and Culture — 2 days

A two-day training that looks at how Organisations can develop a successful risk
management framework and key aspects that need to be in place to ensure success. This
training course also focuses on a critical success factor. Risk Culture.
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Introduction to the ISO31000 Framework
Ensuring Mandate and commitment

O
O
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Tone at the top

Risk Maturity Matrix

Risk Appetite

Key Risk Indicators

Risk Management Department (reporting lines and independence)

Designing the Framework

O
O
O
O

Understanding the organisational structure and culture
Risk Management and Planning

Risk Policy

Risk Reporting and Dashboards

Implementing risk management

O
O
O

Risk Software
Risk Champions
Risk Procedures

Monitoring and reviewing the risk framework
Continual improvement

People and Culture

Seven Deadly Sins of Risk Management
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Introduction to Business Continuity Plans — 1 day

A one-day training course designed to introduce participants to business continuity plans,
how it links to risk management and how to start designing them.

Background to Business Continuity

Risk Management and Business Continuity

Components of business continuity

Introduction to identifying mission critical activities and risks
Introduction to developing strategy options and ensuring readiness
Introduction to creating plans

Developing Business Continuity Plans — 2 days

A two-day training course designed to allow participants to understand the concepts of
designing and implementing Business Continuity Plans.

Background to Business Continuity

Risk Management and Business Continuity

Components of Business Continuity

Identifying Mission Critical Activities

Identifying Risks

Developing strategy options

Choosing the right option and ensuring readiness

Creating the incident management plan

Creating Business Continuity Plans

Linking Business Continuity Plans with Emergency Response plans
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Introduction to Project Risk Management — 1 day

An introduction to project risk management that introduces the concepts of how to identify,
assess and manage risks to a project.

Background and history to Project Risk Management
Project Context

Risk Identification

Risk Assessment

Risk Treatment

Introduction to cost and schedule risk analysis

Project Risk Management and Quantitative Risk Analysis -2 days

A training course that covers all aspects of project risk management including undertaking
cost and schedule risk analysis and how to use the results in decision making and to have
more successful projects.

Background and history to Project Risk Management
Project Context

Risk Identification

Risk Assessment

Schedule Risk Analysis

Cost Risk Analysis

Risk Treatment

What if? Scenarios

Using Cost and Schedule Risk Analysis for decision making
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Overview of Baldwin Global Services

Adyvisory Services Remote Advisory Services

Experience our award-winning methods We become your dedicated
* ERM maturity modeling & benchmarking

* ERM program development W’, [ 4
* Risk adjusted forecasting ,
. RISK ADVISOR

Business continuity and resilience
* Risk appetite and tolerance

Educational and Training Services

ERM
MATURITY assessor™
W" Baldwin ° Onsite training
sLoBAL * Custom training
cs ACADEMY™
ERM . * Webinars
Kickstart™ * Lunch and learns
* One-on-one coaching
l|| Il TAR(}ET S Our courses delivered to board directors and
Mnanager executive teams worldwide

WNTINUITY

Professional Speaking

OptimumRISKTM We are engaging professional speakers

including keynote speakers, trainers, speaker
coaches and facilitators

W Baldwin 5

GLOBAL



W Baldwin

GLOBAL

LOS ANGELES | TORONTO ‘ MONTREAL ‘ LONDON

www.baldwinglobal.com



